
University of North Florida 
Presidential Search Executive Search Firm Sub-Committee 

Alumni Hall, Board Room 
April 21, 2017 – 10:00 a.m. 

 
Minutes 

 
Members Present Rad Lovett (Chair), Ann Hicks, Anne Lufrano (via conference), Wendy Link (via 
conference), Debbie Johnson, Judy Rodriguez, Sharon Wamble-King (via conference) 
 
Item 1 Welcome and Opening Remarks Chair Lovett welcomed sub-committee members and 
thanked them for their willingness to serve the university in this role. 
 
Item 2 Public Comment Chair Lovett offered an opportunity for public comments. There were no 
comments. 
 
Item 3 Overview and Discussion of Sub-Committee Work Chair Lovett reported that the university 
hoped to have a Request for Quotation (RFQ) for the Executive Search Firm out on April 24, with a 
May 9 deadline for the submittal of proposals. The sub-committee will review proposals between 
May 10 or 11 and its next meeting which will be scheduled for the week of May 15-19. The sub-
committee will interview finalists on May 22 and 23. Chair Lovett clarified that the Board of Trustees 
hoped to receive a recommendation from the Presidential Search Sub-Committee for an executive 
search firm by June 6. 
 
The sub-committee spoke about a list of prequalified search firms from Florida International 
University and the University of Virginia. Copies of these materials, including the list of prequalified 
search firms, was provided in the meeting materials. Vice President Stone noted that UNF was legally 
allowed to piggyback off these lists, and doing so would allow for a less formal procurement process 
and a shortened timeframe.  
 
Vice President Stone further pointed out that the University of Virginia list had a contract expiration 
date of May 31. Sub-committee members asked about the potential impact of this expiration date, 
precisely, what the consequences would be if a firm was selected from that list after the expiration 
date. Vice President Stone responded that those contracts were in renegotiation and that UNF’s 
Procurement Services was checking on the renewal status weekly. Only firms that are prequalified by 
June 1, 2017 will be considered. 
 
The sub-committee asked if there was a set of criteria that all search firms must meet to be on these 
lists. Shawn Asmuth, Director of Procurement Services, responded that there was a set of published 
criteria on a competitive bid process. She clarified that that the criteria would be similar to that 
included in the RFQ. 
 
The sub-committee asked for clarification regarding prequalification of the search firms on these 
lists, specifically, did the criteria fit with what UNF needed. Vice President Stone responded that 
search firms would be asked to address UNF specific needs through our RFQ. She noted that three 
SUS institutions have recently completed presidential searches and she stated that we would 
continue to talk with colleagues involved in these searches. She pointed out that Governor Link 
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could bring good insight, that she was aware of the search process and had been a member of a 
recent search in the SUS system. 
 
The sub-committee asked Shawn Asmuth to speak about the RFQ. She stated that the university was 
considering the RFQ process because it was less formal and expedient. She clarified that, once this 
sub-committee approved the RFQ, the university would use the prequalified search firm lists 
provided in the meeting materials. 
 
Sub-committee members asked for clarification on how the university would communicate with 
possible search firms. Shawn Asmuth stated that each search firm would provide a point of contact 
and her office would respond by email.  
 
The sub-committee discussed possible questions that would be asked during interviews with 
potential search firms. Vice President Stone responded that the sub-committee would discuss 
potential questions at its next meeting and questions utilized by other SUS campuses during recent 
searches would be provided for the sub-committee’s information at the next meeting. She clarified 
that the questions would not be published. 
 
The sub-committee then focused on a review of the RFQ document. The sub-committee asked that 
the RFQ specifically include the timeline so search firms would be aware of possible dates for 
interviews and on-site visits. 
 
The sub-committee asked for the RFQ to state that each applicant should include information on the 
staff person and their team who would lead UNF’s search process, and include his/her resume. The 
sub-committee clarified that the RFQ would not eliminate search firms without Florida Sunshine Law 
experience.  
 
The sub-committee asked about collecting information from previous searches; i.e., lists of finalists 
of most recent searches. Vice President Stone clarified that all State University System of Florida 
searches were public and that information from past searches was available. 
 
Sub-committee members asked how they might guard against search firms that were just resume 
staplers – was there a way to probe about their process and how they seek out people. Shawn 
Asmuth responded that, in Section 2.a., Approach and Scope of Services, this concern was 
addressed.  
 
Sub-committee members asked for clarification on how to avoid search firms with a narrow focus. 
Shawn Asmuth stated that the RFQ might include the search firm’s mission or philosophy to help 
understand the scope of services.  
 
The sub-committee clarified that the RFQ did ask search firms for references. Sub-committee 
members Anne Lufrano, Judy Rodriguez and Sharon Wamble-King volunteered to help with 
reference calls. 
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Following this discussion there was unanimous agreement to move forward with the issuance of the 
RFQ with the minor modifications discussed at the sub-committee meeting. 
 
Item 4 Other Business Chair Lovett stated that there was no other business. 
 
Item 5 Adjournment Chair Lovett adjourned the meeting. 


